Washington
Metropolitan Area
Transit Authority

SUBJECT: MDOT Subsidy Payment DATE: March 30, 2010

FROM: DGMA/CFO - Carol Dillon KISSWM/

TO: GMGR - John B. Catoe, Jr.

This is to inform the Metro Board that we received a letter from the Secretary of
MDOT on January 28, 2010, informing Metro of the status of the quarterly capital
subsidy payments for FY 2010 under the Metro Matters Agreement.

In their letter, MDOT expressed continued commitment to the maintenance and
rehabilitation of the Metro system and a commitment to fulfill the obligation to pay
the remaining cost of the Metro Matters Program, in spite of the decline in
Maryland Transportation Trust Fund by 13% due to the economic recession.

While funding for Metro Matters Capital program has not been reduced, MDOT
has deferred a portion of the FY 2010 funding for the program to FY 2012. As a
result, $28.7M of capital subsidy payment that is due in FY 2010 will not be made
until FY 2012. On a cash basis, due to a slower than expected spending, this
delayed payment by MDOT will not materially impact Metro’s capital program
funded under the Metro Matters Funding Agreement.

We will closely monitor our needs, and if necessary will draw on the line of credit.
Unless the contributing jurisdiction’s failure to pay results from a failure to
appropriate by its fiscal body, under the Metro Matters Agreement, if a jurisdiction
fails to make a quarterly payment in full when payment is due, Metro may issue
debt or otherwise advance funds to replace the amount of the payment not timely
received. Metro may charge such jurisdiction an amount equal to the sum of the
financing and interest costs and expenses incurred, any administrative costs, and
penalties and losses incurred by Metro as a result of such late payment, unless
the jurisdiction’s failure to pay results from a failure to appropriate by its fiscal
body.



Martin O’Malley
Govermnor

Maryland Department of Transportation

The Secretary’s Office Anthony G. Brown

Lt. Governor

Beverley K. Swaim-Staley
Secretary

January 28, 2010
Harold M. Bartlett

Deputy Secretary
Mr. John B. Catoe, Jr.
General Manager
Washington Metropolitan Area Transit Authority
600 Fifth Street, N.W.
Washington DC 20001

Dear Mr. Catoe:

] am writing to inform you of the current status of the Maryland Department of Transportation’s
(MDOT) funding for the Washington Metropolitan Area Transit Authority’s (WMATA) Metro
Matters Program.

Since FY 2006, MDOT, through the Washington Suburban Transit Commission, has contributed
$247.3 million to WMATA for the Metro Matters Program, including $25.9 million in FY 2010 (as
of January 4, 2010). MDOT will also provide $16.4 million from Maryland’s allocation of federal
Congestion Mitigation and Air Quality Program (CMAQ) funds to cover a portion of Maryland’s FY
2010 funding for Metro Matters.

Maryland’s capital contributions to WMATA for the Metro Matters Program are funded through
Maryland’s Consolidated Transportation Program (CTP). Unfortunately, due to the economic
recession, revenues supporting Maryland’s Transportation Trust Fund have declined by 13 percent
since 2007 and MDOT has been forced to cancel, defer, or reduce funding for over 250 projects and
programs totaling $2.1 billion. Spending on operating programs was also reduced by $300 million
over the six-year period. While funding for the Metro Matters Program has not been reduced, FY
2010 and FY 2011 funding for the program has been deferred until later in the six-year plan. We will
continue to work with you to develop a revised forecast for jurisdictions’ capital contributions that is
consistent with WMATA’s updated capital program and corresponding cash flow needs.

The FY 2010-2015 CTP includes a total of $366.9 million of Maryland funding for the Metro
Matters Program between FY 2010 and FY 2015. The program includes $42.3 million in FY 2010,
$28.7 million less than the amount assumed for FY 2010 in the Metro Matters Funding Agreement
Integrated Financial Plan. The funding plan by fiscal year is as follows:

Fiscal Planned
Year Maryland Funding
2010 $42,300,000
2011 $42,300,000
2012 $82,100,000
2013 $57,100,000
2014 $72,100,000
2015 $71,047,000

Six Year Total $366,947,000

My telephone number is 410-865-1000
Toll Free Number 1-888-713-1414 TTY Users Call Via MD Relay
7201 Corporate Center Drive, Hanover, Maryland 21076




Mr. John B. Catoe, Jr
Page Two

A copy of the project information page for the Metro Matters Program is attached to this letter for
your information. Payments to WMATA from MDOT for the Metro Matters Program are subject to
Maryland’s annual budget process and the appropriation of funds by the General Assembly.

MDOT remains committed to the maintenance and rehabilitation of the WMATA system and it will
fulfill its obligation to pay the remaining cost of the Metro Matters Program in accordance with the
FY 2011-2015 CTP. We look forward to continuing to work together with WMATA and the other
Compact jurisdictions to ensure that the transit system is safe and reliable.

If you wish to discuss these matters, please contact me, or Deputy Secretary Harold Bartlett, at
410-865-1001. You may also contact Mr. Thomas Webster, MDOT’s Liaison to WMATA at
301-577-2063.

Sincerely,

Secretary
Attachment

cc: Mr. Harold M. Bartlett, Deputy Secretary, MDOT
Mr. David L. Fleming, Director, Office of Finance, MDOT
Ms. Carol D. Kissal, Chief Financial Officer, WMATA
Mr. Thomas J. Webster, Manager, WMATA Liaison Office, MDOT
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